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RESOLUTION 2015-761
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF Jeanne M. Miller, A DUVAL COUNTY RESIDENT, TO THE JACKSONVILLE TRANSPORTATION AUTHORITY, REPLACING Allison Korman Shelton, PURSUANT TO CHAPTER 349, FLORIDA STATUTES, FOR A FIRST FULL TERM TO EXPIRE MAY 31, 2019; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Jeanne M. Miller, a Duval County resident, to the Jacksonville Transportation Authority, replacing Allison Korman Shelton, pursuant to Chapter 349, Florida Statutes, for a first full term to expire May 31, 2019. 

Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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JeanneMaric@comcast.net | Cell 904.705.4040 | 2961 Herschel Street, Jacksonville, FL 32204

PROFILE: High-energy executive and AV-Preeminent-rated attorney with more than 20 years of success in public
policy development and advocacy, economic development, local government and higher education. As someone
who thrives on challenge and problem-solving, | have made a specialty of leading organizations in transition and
effectively led ambitious policy initiatives. A dynamic leader with multiple skill sets, | possess excellent strategic and
communication skills along with a proven ability to identify and implement solutions in collaboration with diverse
constituencies. Above all, | prize the opportunity to effect positive change. My strengths include:

® Executive Leadership e Crisis Management ¢ Business Development
¢ Managing Human & Financial Capital o Forging & Leveraging Relationships e Implementing Metrics
¢ Working with Boards ¢ Identifying & Developing Talent e Collective Bargaining

* Complex Negotiations ¢ Public Speaking e Strategic Planning

PROFESSIONAL EXPERIENCE

Jacksonville Civic Council, Inc. | Executive Director 2013 - Present

As chief executive of CEO-led business advocacy organization, work with leaders of NE Florida’s largest companies to

identify and promote solutions to the region’s most complex business and public policy challenges. During my tenure,

those issues have included: public employee pension reform, downtown development, harbor deepening at JAXPORT

and sustainable funding solutions for the community’s safety-net hospitals. Accomplishments include:

* Led JCC advocacy effort to develop and implement sustainable pension reform policies, working closely with
Mayor’s City Retirement Reform Task Force and The Pew Charitable Trusts.

o Chief architect of JCC initiative to leverage private funding for targeted urban redevelopment and economic
development. Researched options, solidified concept, assembled team and brought in partners.

* Initiated 4 new task force groups targeting complex public and private policy matters including the future
sustainability of UF Health in Jacksonville.

e Guided strategic planning process to refine organization’s mission and values, created new member orientation
program, and established policies and procedures to enhance effectiveness and transparency.

Florida State College at Jacksonville | General Counsel and Vice President of Strategic Initiatives 2006 — 2013
Oversaw legal operations and strategic economic development initiatives for one of Florida’s largest higher education
institutions, serving 23,000+ students and supporting regional business and community interests. Led a legal department
of 9, delivering expert guidance to executive management, the District Board of Trustees and the Florida State
College Foundation.

* Effectively managed FSCJ’s transition from Community College to 4-Year State College.

* Championed development of $20M aircraft hangar/educational center that provided high-tech aviation mechanics
training for students and sparked local high-tech job growth.

* Spearheaded partnership with Eurofins Scientific, Inc., a world leader in food, pharma and environmental
laboratory testing, leading to construction of cutting-edge laboratory for students on campus and new commercial
seafood laboratory to support Bio-Medical Sciences Program.

e Created and led annual compliance workshop, growing Florida College System audience from 10 people to 100+
and positively impacting federal and state program review outcomes system-wide.

Jacksonville Economic Development Commission (JEDC)| Various Leadership Positions 2003 — 2006

In successive terms as Interim Executive Director (6 months); Deputy Executive Director (2 years) & Director of

Business Development (1 year), led Northeast Florida’s preeminent economic development agency and developed a

variety of initiatives leading to job growth and regional development.

* Led creation and implementation of a new strategic plan for the agency, developed and led public~private
partnerships and large economic development projects, successfully recruited new businesses to the region and
drove downtown development in collaboration with JAXUSA Partnership and Regional Chamber of Commerce.
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o Led staff of 32 professionals and managed annual budget in excess of $15MM and trust funds of $10MM+.

° Developed scorecard to quantify return on investment and economic impact for each new business development
project, tightening process that had been frequently unsecured and unmonitored in the past.

» Negotiated new infrastructure development supported by tax increment financing to support development of a
regional shopping center, bringing over $500MM toc Duval County tax base.

Chief, Legislative Affairs Division & Assistant General Counsel, City of Jacksonville 2002 - 2003
As lead legal advisor to the 19-member Jacksonville City Council, authored diverse legislation for the council and
mayor’s office; provided parliamentary, governance and procedural guidance; drafted special ordinances for
committees, and worked in close partnership with incoming mayor and city council president.

Regency Centers Corporation | Corporate Counsel & Senior Manager 1998 - 2002
Provided direct legal advice on real estate and property management transactions for nationwide developer, owner
and operator of commercial property. Negotiated and drafted lease agreements, easements and related real estate
and financing documents and oversaw related litigation.

Smith Hulsey & Busey and Martin, Ade, Birchfield & Mickler, P.A.| Law Firm Associate 1995 — 1998

AWARDS & HONORS

* AV Preeminent Rated by Martindale Hubbell © 2012 “Top Lawyer,” 804 Magazine,
° 2014 Woman of Influence, Jacksonville Business Journal e Leadership Jacksonville, Class of 1999
° 2013 “Legal Elite,” Florida Trend Magozine ¢ Leadership Florida, Class XXVII

PROFESSIONAL & COMMUNITY ACTIVITIES

s Jacksonville Transportation Authority Skyway Advisory Subcommittee 2015

¢ Mayor Lenny Current Transition Subcommittee on Economic Development

e Community Connections, Board of Directors

e Goodwill Industries of N. Florida, Board of Directors & Second VP

» Metro YMCA of Northeast Florida, Board of Trustees & Former Impact Chair

e Jacksonville Community Council, (nc. (JCCI), Board & Executive Committee 2009-13

e Cultural Council of Greater Jacksonville, Member & Executive Committee 2009-13

¢ Leadership Jacksonville, Board of Directors 1999-2000

e Leadership Florida, Selection Committee, 2009 and 2015

s Jacksonville Charter Revision Commission, 2009-10

* JaxChamber, Board of Governors 2009, Board of Directors 2008

* National Association of College & University Attorneys (NACUA), Member 2006-13

¢ First District Court of Appeal Judicial Nominating Commission, Member 2001-06; Chair 2001-02, 2004-05
° Fourth Judicial Circuit Judicial Nominating Commission, Member 1999-2001, Vice-Chair 2000-2001

EDUCATION
1.D. with honors, Florida State University College of Law | Tallahassee, FL
Law Review - Associate Editor, Writing & Research Editor, Citation of Honor & Meritorious Service

First Place and Best Oral Argument, National Security Law Moot Court Competition
Book Award: Property | Student Member, Tallahassee Inn of Court | Guardian Ad Litem

B.A. cum laude in Economics & Political Science, Albertus Magnus College | New Haven, CT
Harry S. Truman Scholarship |National Collegiate Economics Award | All-American Scholastic Award | Student
Government Association President | Varsity Volleyball | Tau Pi Phi Business & Economics Honor Society




